HSE United Kingdom Congress 2022
Part of HSE Global Series

Programme - All Times in BST - British Summer Time
Tuesday 5th July 2022
EVENT STARTS
09:00 - 09:30

Welcome to the Congress & Ice Breaker

09:30 - 10:30

Panel 1
Topic: Complacency and Fatal Injuries-the counter-intuitive nature of SIF’s
Hosted by: Larry Wilson, Founder, SafeStart
Panellists:
● Steff Williams, Director of Safety, Sonoco Europe
● Christopher Smith, Global Head of HSE, Hitachi Energy
Overview:
In this panel session we will investigate the Complacency and Fatal
Injuries-the counter-intuitive nature of SIF’s what the leading businesses in
the UK are currently doing and what the past has taught us.

10:30 - 11:20

Roundtable 1
Topic: Do hard hats give sufficient protection?
Hosted by: Chris Tidy, Product/Training Specialist and Olof Rylander,
Senior Business Development ManagerMIPS - Safety For Helmets
Overview: Mips understands that head protection probably has one of the
highest wearer compliance rates out of all PPE products. However,
despite high compliance and usage rates, there still remains some key
unmet needs, offering scope for improvement. Whilst compliance is high,
the knowledge of the correct products by application is still low, and
without adequate training and education, we risk making key specification
adjustments. This is evidenced through continuous research which
highlights that head protection is at risk of commoditising. The phrase “a
hard hat is just a hard hat” is used way too often, demonstrating that
companies often default to the lowest cost solution, so long as it meets
the standard not understanding that the standard is the minimum level of
protection.
This roundtable event has been set up for participants to explore and
understand the different levels of protection that hard hats can give the
wearer and to further their knowledge of head protection standards. The
event also explores head injuries and their possible mitigation by looking
at some real risks that’s wearers of head protection face on a daily basis.
This event hopes to contribute to a world of safer helmets and a better
understanding of what protection means.

Key Take Away’s
1: A better understanding of head protection
2: A better understanding of additional helmet technologies
3: That not all head protection is equal
10:30 - 11:20

Roundtable 2
Topic: Creating a Safe Driving Culture
Hosted by: Andy Phillips, Global Managing Partner and Richard Shaw
Global Sales Director Applied Driving Techniques with Jen Yaxley, Jacobs
Overview: Driving at work is the greatest risk your people undertake every day,

but it’s also one of the most commonly overlooked risks. While most
organizations have an established safety culture it often lacks direction when it
comes to driving. This roundtable discussion will provide experienced insight so
you can confidently implement a safe driving culture fit for your business.
Critical to the success of any safety culture is obtaining stakeholder buy-in at all
levels. From drivers to CEO, the session will provide strategies to help you secure
buy-in from the ground up.
Your newly defined culture must be adopted globally, whether that’s across lines
of business or international regions. The session reviews the benefits of a global
minimum standard and how to identify where it’s best to accept flexibility.
Now you have implemented your driver safety culture, how do you maintain it and
ensure it remains fit for purpose? Travel is rapidly evolving with Mobility as a
Service becoming increasingly mainstream. We’ll look at how continual
development can secure your business sustained results.
Hosted in partnership, the roundtable includes a live customer experience of
designing, implementing, and improving their driver safety culture, and the impact
this continues to have on their business.

Key take-aways:
1.
2.
3.

How to develop a driver safety culture
How to secure stakeholder buy-in
How to obtain consistency while accepting the need for flexibility

11:20 - 11:40

Meetings & Networking Break
Refreshments provided in the Exhibition Room

11:40 - 12:10

Workshop
Topic: Life And Learnings From In-House Safety Teams
Hosted by: Zoe Davies,Head of Safety, BBC and Owen Yorath, Group Head
of Health & Safety, SKY
Overview:
A knowledge-share from two leaders of in-house safety teams at BBC and
Sky. A deep dive into the operating models, plus a look at the mission and
purpose on how these teams drive competence and capability in the 1st
line. The sessions will offer a chance to ask questions and explore the

challenges faced with being an in-house safety team.
Key take-ways
●

Shared learnings from different operating models and
approaches to improving safety in the 1st line

●

Tips on developing a vision that the business and safety team can
understand

●

Understanding of the full value of an effective 2nd line safety
function.

12:10 - 12:40

Interactive Workshop
Topic: Take Corporate Culture from Zero to Hero in 30 minutes
Hosted by: DEKRA
Overview:
This interactive session consists of games and surprises! At DEKRA we
find unconventional learning methods can have a real lasting memorable
impact. Come to get energised, have fun and learn the visceral, human
meaning of culture.
Key take-ways
●

The impact small actions can have on culture

●

How mob mentality affect culture

●

How supporting your colleagues affects culture

12:40 - 13:00

Meetings & Networking Break
Refreshments provided in the Exhibition Room

13:00 - 13:40

Lunch
Lunch will new be served in the main workshop room

13:40 - 14:10

Workshop
Topic: Does a health and safety management system standard really
improve performance?
Hosted by: Kate Field, Global Head, Health, Safety & Wellbeing, BSI Group
Overview:
Millions of companies around the world have adopted management
system standards believing that following a structured framework of best
practice will yield benefits. These standards set requirements on
operational processes and procedures, and (to a greater or lesser extent)
the governance frameworks needed to make it work, both of which are
important in enhancing an organizations overall resilience. Importantly

the standards also require ongoing improvement. Organizations
considering adopting any management system standard have a clear
interest in knowing whether doing so would actually lead them to
improve their performance.
Studies on management system maturity, and individual organizational
measures and feedback would certainly suggest that implementing
management systems has a positive effect – but independent, empirical
evidence has not been available…until now. New research by the Harvard
Business School examines this question in the context of BSI’s OHSAS
18001 Occupational Health and Safety Management System standard
(now ISO 45001). The research analysed proprietary certification data
from some of the world’s largest certification companies and injury
microdata from the U.S. Bureau of Labor Statistics. It is the first study to
directly examine the effects of the OHSAS 18001 standard on
establishment-level health and safety performance using injury and
illness data.
During this session, you’ll find out more about the research and discover
the answer to the following questions:
•

Does implementation of OHSAS 18001 (ISO 45001) enhance

performance?

14:10 - 14:40

•

Does health and safety performance plateau over time?

•

What impact does certification have on performance?

Workshop
Topic: A look into Sustainability using the newly published UK future
green skill report and proposed future plans etc
Hosted by: Karren White, Vice President – Global Health, Safety &
Environment, TT Electronics
Overview:

14:40 - 15:00

Meetings & Networking Break
Refreshments provided in the Exhibition Room

15:00 - 15:30

Workshop
Topic: Managing Risk is the Best Strategy for HSE Performance
Hosted by: Chris McCann , Senior Sales Support Specialist, Wolters Kluwer
| Enablon
Overview:

A key organisational goal is to try and achieve "Zero Harm" within the
organisation and achieve industry leading safety performance (LTIFR).
Often these goals have hard targets set against them such as zero
injuries or events with monetary bonuses attached to them, which in turn
leads to a lack of focus on HSE reporting and continuous improvement.
Enablon will share best practices and insights into the benefits of
focusing on managing risk while identifying and rewarding those who do
so as a strategy all while increasing HSE performance and gaining a more
engaged workforce.
15:30 - 16:00

Workshop
Topic: Risk Leadership - What Matters?
Hosted by: Ruth Denyer, Co-President IIRSM
Overview:
Looking at the key areas that underpin effective risk leadership and their
impact on all the elements that make up management systems.
There are key themes that come up again and again which are critical to
good risk leadership, this session will look at these and provide context as
to why they are so important. By using these as a lens through which we
consider how we effectively support health and safety risk management
we can really think about the impact of our work, our teams and the tools
we develop and deploy within our organisations.
Key take-ways
●

Understand what underpins good risk leadership.

●

Consider how these can increase the impact of health and safety
activity.

●

Consider how these can support health and safety becoming part
of a wider risk management conversation.

16:00 - 16:20

Meetings & Networking Break
Refreshments provided in the Exhibition Room

16:20 - 17:05

Keynote with Book Signing
Topic: Defenceless Moments
Hosted by: Larry Wilson, Founder, SafeStart

17:05 - 18:05

Break Before The Evening
The Congress will now pause giving everyone a chance to return to the
rooms before the evening starts

18:05 - 19:00

Pre-Dinner Drinks Reception

19:00 - 21:00

Outdoor BBQ On The Terrace Overlooking The Lake With Drinks &
Entertainment From One Of The UK’s Leading Magicians

21:00

After Dinner

END OF DAY 1
Wednesday 6th July 2022
08:45 - 09:00

Welcome to the Congress & Ice Breaker

09:00 - 09:45

Panel 2
Topic: Nobody Had A Plan & Yet We Survived
Hosted by: Sam Greensitt, Global Head of Partnerships, Acre Frameworks
Panellists:
● Stephen Gregory, HSS Director, Merlin Entertainments
● James Pomeroy, Director I Global Health and Safety Leader, ARUP
● Karen White, Vice President – Global Health, Safety &
Environment, TT Electronics

Overview: Things we need to learn moving forward . Looking back on
the past two years, what learnings we can take from it. Nobody had a
plan for a global pandemic and yet with contestant updates and a flexible
attitude to an ever-changing situation we came through the other side.
What have we learnt, what will we take into the future with us and what
have we learnt about not always needing to have a full plan / programme.

09:45 - 10:35

Roundtable 3
Topic: Your Culture is your Brand
Hosted by: DEKRA
Overview:
Your brand is not just a combination of external factors like logos, colour
schemes or slogans. It is instead bound up with customer experience,
which in turn is a function of your company’s culture. That’s why
cultivating a positive culture—with every member of your organisation
contributing to it—is essential to establishing a successful brand. Your
organisational culture is the only thing that can never truly be copied or
imitated, embrace that individuality! It’s not a policy or process; it’s not a
meaningful quote on a notice board or intranet site; it’s the heartbeat of
your company. Striving to achieve beyond mere safety compliance is a
decision you make every day will propel your company toward becoming

a leader and partner of choice. Individual actions and behaviours create
safety results, embracing this truth will parachute your organisation’s
brand, culture, and safety performance from a helicopter view right down
to eye level where we all see each other and interact. It will add value to
your company and distinguish you from the competition. Are you helping
to lead your organisation on this journey?
Key take-aways:
● What your company brand is
● How organisational and safety culture influence your brand
● Where you are on the journey of your culture becoming your
brand
09:45 - 10:35

Roundtable 4
Hosted by: Acre Frameworks
Overview:

10:35 - 10:50

Meetings & Networking Break
Refreshments provided in the Exhibition Room

10:50 - 11:20

Workshop
Topic: An exploration of soft skills for the future
An interactive session looking at the changing landscape of soft skills
Hosted by: Stephen Gregory, HSS Director, Merlin Entertainments &
Robert Jukes, HSEQ Manager, Northwood Tissue (Lancaster) Ltd
Overview:
The session will explore the topic of soft skills in the workplace inviting
audience participation to provide an interactive experience. It will explore
what soft skills are and their relative importance to technical skills. It will
also explore how the context for soft skills changes over time, including
some reflection on the past, consideration of the present and looking
forwards to the future.
Key take-ways
●

What soft skills are

●

They’ve always been around but the context and requirements
change

●

11:20 - 11:50

Consider the present, look to the future (or be left behind)

Workshop
Topic: Assisted Reality for HSE: Where Innovation Meets Safety
Hosted by: Derrick Sawyer, Regional Director at RealWear
Overview:

This workshop will introduce you to Assisted Reality (aR) technology,
covering what it is, how it compares to Augmented Reality, and its
significance to health and safety. Exploring aR’s benefits, you will learn
how RealWear’s wearable solutions enable organisations to increase
productivity, reduce costs and move towards digital transformation goals
– all while viewing health and safety as a top priority, not a “bolt-on”.
Discover how intrinsic safety is to the RealWear Assisted Reality devices,
both in their physical design and build, as well as key use cases such as
digital workflow, remote expert and IoT data visualisation. Including a live,
interactive demonstration, you will see first-hand how this aR solution has
helped other leading organisations to increase their safety compliance by
up to 70%, reduce inspection time by up to 90%, while also seeing up to
33% in efficiency gains.
Key take-ways
●

Understand exactly what Assisted Reality is and its benefits

●

Learn how RealWear brings together safety and innovation

●

Find out how you could improve safety while also increasing
productivity and reducing costs

11:50 - 12:05

Meetings & Networking Break
Refreshments provided in the Exhibition Room

12:05 - 12:35

Workshop
Topic: Digital vs people-powered solutions: Why people are at the heart of
any successful digital transformation programme more than ever before.
Hosted by: Stephanie Haines, Benchmark ESG | Gensuite
Overview: The last two years of operating under the pressures of the
pandemic have accelerated the ‘great technology grab’ to help us connect
from increasingly remote environments. This session will explore our
observations on this trend from a software provider’s point of view, and
discuss the challenges for the intersect between people and technology.

12:35 - 12:55

Interactive Breakout Session
Hosted by: Elliot Cunnington

12:55 - 13:25

Workshop
Topic: How to harmonize internal EHS practices
thanks to digitalisation?

Hosted by: Bruno Bory, Export and Multinational Manager and Carine
Tribondeau, Solution Expert, BlueKanGo
Overview:
Beyond a certain size of company, standardizing HSE practices becomes
complex, especially in multi-site, multi-subsidiary and multicultural
contexts, with decision-making processes that are often disparate.
Many HSE departments share the objective of simplifying or at least
standardizing their processes in order to be as efficient as possible.
Thereby, they can totally rely on a major ally: digital technology.
A digital transformation process is both organisationally and
economically significant, providing that the change is supervised.
This is what we will show you through the BlueKanGo platform.
13:25 - 13:35

Final Networking Break
Break while the main room is set for Lunch

13:35 - 14:20

Lunch Panel 3
Topic: Modernising & The Future of Processes & Documentation
Hosted by: Sam Greensitt, Head of Global Partnerships
Panellists:
● Zoe Davies, Head of Safety, The BBC
● Robert Jukes, QHSE Manager, Northwood
● Julie Westcott, EHS Director, Jeld-wen
● Tom Watling, Head of Health and Safety and Facilities, Formula
1®
Overview: Is it time to re-brand the risk assessment? What is the future
of our processes and documentation? With the rise of digitalisation is it
time for an update.
In this panel discussion the panellist along with the audience will discuss
and share ideas on the future, what needs to be done and how we can
learn from people on the front line who have to practise the theory we
create everyday
Lunch will be served over the panel discussion

14:20 - 14:35

Lunch
After the panel finishes lunch will continue for a final 15 minutes

14:35 - 14:45

Closing Remarks
Close of the Congress

EVENT CLOSES

